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Agenda
Module 2: Dependency Process and 

Timeliness Measures

No breaks today.

Activity @ 3:15pm

Homework:
What did you

identify as ways to
incorporate data

into your work with
your court partners?



Quarterly Reports
Why?  

1. Monitor court performance  
2. Identify areas for improvement
3. Update partners on FJCIP activities 
4. Seek feedback



Tips for Preparing Effective Quarterly Reports

1. Know the audience
2. Consistent format
3. Highlight Key Metrics
4. Include comparative data
5. Tell a Story
6. Address challenges and solutions
7. Be transparent and seek feedback
9. Focus on impact on the community 
10. Include recommendations 



Quarterly Reports: Tips for Data Visualization 

1. Choose Appropriate Charts
2. Simplify Complex Data
3. Use Color Strategically
4. Provide Clear Labels and Titles
5. Limit Data Points
6. Include annotations
7. Offer Contextual Explanations

 

FIGURE 1:   
DEPENDENCY COURT FILINGS, BY YEAR     

Population Jefferson County 

As of the 2020 census, the 
population was 32,977, of which 
12% (or 4,026) were children ages 
0-17.   
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Data source: iDTR: Court records from the AOC’s Superior Court Management and 
Information System (SCOMIS) are matched with information from DCYFs FamLink 
system. Data extract: 12/1/2022 
 



Tips to help personalize 
the report for your local 
court needs.

Quarterly Reports



Who is in 
your 

circle?

 Termination Petitions within 15 
months has consistency remained 
above 75% for our county over the 
past 5 years 

 In 2023, the median months 
decreased by 2 months over the 
previous year 

Example: What the iDTR data tells 

This data is the set up

Conflict: the change in the data, the 
decrease in how soon the termination 

petitions are filed.



Who is 
in your 
circle?

Example: what you learned from your court 
partners:

• Shift in practice:
• To address permanency and the need for a 

termination petition, or good cause not to 
file a termination petition at the first 
permanency planning hearing and each 
dependency review or permanency planning 
hearing after. 

• Results:
• In 2023, the median months related to filing 

a termination petition or finding good cause 
decreased to 12 months, compared to 18 
months prior to this practice change.  

• Less cases are ending in termination of 
parental rights 

• 10% increase in family reunifications over 
the past 5 years.  

• Meet our 5 year goal for reunifications. 

Resolution:  can be that the shift in practice 
was implemented and what you are doing 
to monitor that the progress is sustainable, 

OR that you met one of your local 
improvement plan goals.



1: Set up

2: Conflict

3: 
Resolution

It is not enough to just analyze data; you 
need to know how to communicate the story 
it tells in a clear compelling manner –a skill 

called data storytelling.
-Catherine Cote, Harvard Business School



Activity Time.. Understanding the basics of 
the reporting tool.

• Use the data provided to you to complete your assigned 
section of the Quarterly Report.

• Take 5 minutes alone to review the data
• Breakout rooms:  (30 minutes)

• Identify who is playing the role as the FJCIP Coordinator and who are the 
court partners.

• Discuss your data together and prepare a short presentation for the 
group.

• All together, the FJCIP Coordinator with the support of their court 
partners will provide a brief review of their section of the report.



AOC, Semi-Annual Reports
FJCIP Quarterly Report Template



Homework
Module 2: Dependency Process and 

Timeliness Measures
 Complete a section of your quarterly 

report template for your local court 
system.  

 Create a short presentation (5 minutes 
or less) to share with the group at the 
next session on your assigned topic.

 Bonus: complete the full report for 
your court partners.

Spin the 
Wheel

https://pickerwheel.com/?id=fGTg7
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