FJCIP Team: Levels of Collaboration

Effective collaboration is one of the Core Components of and a prerequisite for the success of the FICIP teams. The following chart! describes four levels of
collaboration: 1) networking, 2) cooperation, 3) coordination, and 4) full collaboration. According to this model, the collaboration process exists across a
continuum with four stages differing based upon purpose, how decisions are made and the type of leadership.

As effective partnerships evolve, they may move from autonomy to interdependence, individual decision making to joint decision making, enhanced
communication and systems integration. Review this information with your FICIP team to determine your current level of involvement with court dependency
partners?, as well as options for deepening this relationship over time. If you have any questions, contact the FICIP statewide team.
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1 Frey, B. B., Lohmeier, J. H., Lee, S. W., & Tollefson, N. (2006). Measuring collaboration among grant partners. American Journal of Evaluation, 27(3), 383-392.
2 Key stakeholders include different individuals from the Court, Judicial officers, Clerk’s office, CASA/GAL, Parent and Child representation, Office of Public Defense, Attorney General Office, DCYF and
aby others who play a role in your dependency court process.




