
Coordinator Conversations  

2021-2022 Calendar 

All coordinator community of practice sessions will take place from 11- Noon on the first Monday 

of the Month unless otherwise posted. If you have a special interest in one of these topics and 

would like to lead the discussion, let Meghan know and we will put you on the calendar.   

Monday August 2, 2021 

Topic: Introduction to the Community of Practice and Topic Assessment 

Monday August 30, 2021* 

Special speaker: Oriana Noel Lewis from the DRC will give an intro lesson on Facilitating 

Effective Meetings (full 14 hour training will be scheduled after that meeting) 

*Alternate date due to Labor Day 

Monday October 4th, 2021 

Topic: Referrals, where they come from and how to increase them! 

Monday November 1st, 2021 

Topic: Therapeutic Responses (Sanctions and Incentives) 

Monday December 6th, 2021 

Topic: Data, Assessment, and Reporting  

Monday January 10th, 2022* 

Topic: Family-Centered Practices 

*Rescheduled Due to observed New Year’s holiday 

Monday February 7th, 2022 

Topic: Workshop – staffing reports, examples, organization, and questions 

Monday March 7th, 2022 

Topic: Integrated vs. Parallel FTCs – benefits and costs 

Monday April 4th, 2022 

Topic: Onboarding New FTC Professionals 
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Monday May 2nd, 2022 

Topic: Trauma Informed Practices  

Monday June 6th, 2022 

Topic: Workshop: Advertising Materials 

Monday June 27th. 2022* 

Topic: JEDI training and equity assessments  

*rescheduled due to Independence Day 

 


